
2024 CITY OF KAMLOOPS ANNUAL REPORT SUBMISSIONS-KCU 

June 24, 2025 

 

1. A significant change in report format is noted from previous years. Expenses are now grouped 

together, rather than itemized as they were in past reports. This broader categorization limits 

visibility into specific costs, such as pesticide use or legal fees-which are important for residents to 

understand.  

As well, Kelowna and other cities’ reports are much more transparent. 

C: We respectfully request a return to itemized reporting, to enhance transparency and provide 

clarity on how funds are allocated. 

 

 

2. Slide 2, Page 4 

 

 

 

The Annual Report says “With a population of over 103,000, Kamloops is one of Canada’s fastest-

growing large urban communities.”  

The 2024 Housing Needs Report says that the population is 107,941. 

 

Q: What number should residents consider accurate? 

Q: Why was a population of 110,289-higher than both of these-used for the AAP in the summer of 

2024 for determining the number of electors? 

 



 

3. Slide 16, Page14 

 

 

 

The City of Kamloops has established new emergency evacuation routes for Juniper Ridge, to 

provide multiple escape options in case of an emergency like a wildfire. The document contains a 

map, and says the city is also planning to conduct route tours to familiarize the residents. 

Other at-risk areas of the city also require attention. Westsyde for example, has a larger population 

of residents over Juniper, and would most likely face gridlock in an emergency.  

New residents may be unfamiliar with backroads leading out of Westsyde. 

Q: Is there an emergency evacuation plan for Westsyde and other vulnerable areas? 

 

 

 

 



 

4. Slide 23, Page 21 

 

 

 

Last year, Statistics Canada named Kamloops the Crime Capital of Canada. 

 

Victoria has completed a Community Safety and Wellbeing Plan; published on their website. 
(https://pub-victoria.escribemeetings.com/filestream.ashx?DocumentId=103082 

Victoria city councillor Marg Gardiner says “Decisions made by Victoria council over the past decade 

have anchored the drug subculture into our city.”  

She says the report is “directed to the short term; to making our streets safer again, and that “It will 

not solve all of the problems that our city is experiencing, but it has the best chance of making our 

city safe again.” 

https://www.saanichnews.com/local-news/our-city-is-in-crisis-victoria-endorses-community-safety-plan-8082366) 
 

 

Q: Has the City of Kamloops created or considered a similar strategy?  

 

 

 

https://pub-victoria.escribemeetings.com/filestream.ashx?DocumentId=103082
https://www.saanichnews.com/local-news/our-city-is-in-crisis-victoria-endorses-community-safety-plan-8082366


 

5. Slide 27, Page 25 

 

 

The Siberian Elm is listed as an invasive species in Canada and the US, and is referenced in our city 

bylaws. These aggressively spreading and fast-growing trees can reach 70 feet tall-growing six feet 

per year.  

Every spring, they drop millions of seed pods, and continue to litter debris throughout summer. They 

displace native plants, disrupt ecosystems, attract elm leaf beetles, create additional maintenance 

burdens for residents and businesses; and their brittle branches fall and cause damage. 

We know Kamloops is at risk to wildfire. Siberian elms are considered highly flammable, and are 

known to contribute to wildfire risk due to their flammability, and the tendency of their branches to 

break easily; creating fire fuel. 

Removal would be a huge undertaking, but this problem will only worsen if it isn't addressed. 

C: We ask that this Council include active management and control of the Siberian Elm; 

in city planning and wildfire mitigation efforts.  

 

C: As removing mature elms can cost over $5,000 dollars each, we ask that a program be considered 

to assist homeowners with removal. 

Q: Would the City be eligible for any of these grant programs? 

- Invasive Species Council of BC- Invasive Species Grants 

- BC Community Climate Funding Guide for Local Governments 

- Environment and Climate Change Canada-Habitat Stewardship Program 

- Natural Resources Canada-2 Billion Trees Program 

 

 

 



6. Slide 32, Page 30: 

 

The “Community and Council Conversations “pilot project slide reads “Survey results showed strong 
public satisfaction with the overall pilot” and that it “Required considerable effort, with over 400 
hours of staff time, including 120 hours outside regular hours” for the 7 neighborhood events. 

No cost is stated for the pilot project; and inquiries from the public have gone unanswered. 

Just 353 of our 108,000 (?) Residents attended the events-less than half of a percent of Kamloops 

residents. The tiny attendance rate seems to be a very weak turnout for the effort and cost-which is 

likely upward of ten thousand dollars for each session.  

 

C: As spending an estimated $50,000 on less than a half of one percent of Kamloops residents 

equates to a very poor ROI, we hope that a cost analysis has been conducted. 

 

Q: What was the total cost of the pilot project? 

 

Regarding public engagement methods used for the Communications Survey: 

Relying primarily on online surveys likely excludes residents who are less active on social media, or 
who receive City of Kamloops updates mainly through utility bill inserts.  
Many of our elderly residents still depend on or prefer traditional channels like television and print, 

and these citizens must be included. Public engagement efforts should not rely on informal word-of-

mouth or expect residents to share information on behalf of the city.  

That approach risks reinforcing inequities rather than bridging them. 

 

C: Where the survey results are concerned, please take into account that these residents likely did not 

fill out the survey-because they didn’t receive notification of it. 

C: Please consider communicating with taxpayers primarily by mail in the planning of matters of 

importance such as a strategic communications plan. 

 

Q: Has the city considered offering prizes to boost survey participation? 

 

 

 



7. Slide 43, Page 41 

 

 

While new paths and sidewalks were built elsewhere in the city, school children still walk along busy 

Parkcrest Avenue without one. 

Q: Shouldn’t this be a higher safety priority? 

 

 

8. Slide 44, Page 42 

 

The slide reads that in 2024, City staff with support from the Grants and Awards Specialist; received 

$375,000 in grants.  

Kelowna's annual report states that they received approval for 18 grants valued at $7.4M in 2024. 
https://kelownapublishing.escribemeetings.com/filestream.ashx?DocumentId=50311 

Q: What is the reason for this large funding gap between Kamloops and Kelowna? 

 

 

 

https://kelownapublishing.escribemeetings.com/filestream.ashx?DocumentId=50311


9. Slide 47, Page 45 

 

 

The “Let’s Talk” page had 3,443 “Engaged Visitors” for all of 2024. That’s just 4% of Kamloops.ca 

traffic. 

“Aware Visitors” refers to people who might have landed on a page through a search engine, social 

media, or a referral link-but haven't actually explored other parts of the site, or taken any further 

action. 

 

C: Terminology like “Aware Visitor” is likely unclear to the general public, and is unnecessary. 

 

C: We suggest reviewing the cost-effectiveness of Let’s Talk. KCU has ideas we’re happy to share. 

 

 

 

 

 

 

 



10. Slide 120, Page 118: 

 

 

 

 

Kelowna’s use of the Growing Communities Fund grant money is clearly outlined in their annual 

report, while ours is not. 

Q: How was the $515,000 portion of the grant money used; and how will the balance be used?  

 

 

 

 



11. Slide 132, Page 130 

 

 

 

An article in CFJC states” The biggest increase, however, went to City Management, who made 15.6 

million in 2024, a 13% increase from the 13.5 million in 2023.” 

There’s confusion over the terms “City Management”, and “Corporate Admin”.  

Q: Which staff are included under “Corporate Admin” on this page? 

Q: What does “City Admin & Services” include on the page? 

Q: Why doesn’t the city’s annual report specify which budget codes are included under each 

category, to enable the public to understand what is actually being reported? 

Q: Are the two CAO salaries included under “Corporate Admin” or “City Admin & Services? 

 

The lack of detail around former CAO Trawin’s 2024 salary is fueling confusion and concern. 

City Hall has confirmed that a “significant portion” of the amount was reimbursed, but  

has not disclosed by who, or how much was covered. 

 

It does not violate privacy laws to name an organization like WorkSafeBC or an insurance provider, 

as those are institutional relationships. Unless there’s a legal or contractual reason not to disclose, 

from a governance and transparency standpoint; naming the source would go a long way in helping 

provide clarity for residents concerned with their tax dollar. 

 

 



C: If there are reasons that the breakdown of CAO Trawin’s salary cannot be disclosed, please inform 

the public. If there are not, please demonstrate accountability to taxpayers by disclosing the third 

party, and clarify the true cost. 

 

Q: As it is public wage information, is the former CAO still currently receiving a salary, and if so -for 

how long will it continue?  

 

 

 

 

 

Understanding how management wage increases are set and who decides, is a critical aspect of 

financial transparency-especially given the 13% increase noted in the 2024 report.  

This is an important concern as it affects public trust, and the equitable use of taxpayer funds. 

If wages are public, wage scales and supporting data must be as well, including criteria, performance 

metrics, and any justifications used in the process. 

 

Q: What is the process is used to determine management wage increases, and who makes the 

decision?  

 

 

 

 

 

 

 

 



12. Slide 133, Page 131 

 

 

The “Corporate Administration” row lists a 63% increase from 2022 to 2024.  

Q: What budget codes were included under this heading? 

Q: What constitutes the large increase over a two-year period? 

Q: What budget codes make up the “Salaries, Wages and Benefits” row? 

 

 

 

 

 

 

 

 



13. Slide 140, Page 138 

 

 

While the $275M in loan authorization for the PAC and Multiplex may not have received full assent 

until 2025, the City was well aware as of September 2024 that these borrowings were advancing.  

It’s concerning that this substantial upcoming liability-representing one of the largest capital 

undertakings in our city’s history-was not acknowledged in the report; even as a note or projected 

inclusion. 

By omitting mention of these pending loans, the report minimizes the City’s real debt trajectory, and 

could mislead the public at a time when trust in fiscal management is already fragile. 

 

Q: Will you revise the report to include the $275M loans? 

 

 

 

 



14. Slide 143, Page 141 

 

 

 

 

A 6.97% increase in full time management positions from 2022 to 2024 is noted here. 

Q: Do these figures include both MGMT and MGMT-Dir payroll group codes?  

 

 

 

 

 

 

 

 

 



 

15. Slide 149, Page 147 

 

 

 

$316,014 in tax exemptions are listed under “Various Owners”. 

Q: Why are the owners not listed? 

Q: Do any members of council or management hold any interest in any of them? 

Q: Can the report be changed to include this information? 

 

 

 

 

 

 

 

 



 

16. Slide 150, page 148 

 

 

 

 $368,310 was given to the Kamloops Sports Council for a fundraising campaign. 

Q: What was the campaign’s purpose? 

 

 

17. Slide 151, Page 149 

 

 

Q: Why is Western Canada Theatre listed under "Economic”, rather than "Cultural"? 

 

 



 

 

 

There is a large amount of unwarranted back-patting in the Annual Report. 

 

CAO McCorkell says: “We celebrated the grand opening of the Kamloops Seniors Community 
Centre… and secured public approval" for the borrowing bylaws that will enable the construction of 
the Kamloops Centre for the Arts and the Arena Multiplex.” 

 

C: Celebrations obscure the lack of financial transparency and buried budget details in the report. 

 

He says: Capital projects were completed under budget… delivering large-scale projects on time" 

 

C: “Under budget” and “on time” are meaningless without full disclosure.  

 

He says: "The City has remained committed to leadership in environmental sustainability… reducing 
landfill waste by 33%"  
 

C: While a 33% waste reduction sounds solid-without knowing which landfills are being referred to 

and without a total waste baseline-it’s difficult to judge impact.  

 

The 2024 Annual Report’s praise for council and city success relies on selective highlights like the 

Arena Multiplex and PAC progress and 33% waste reduction; while dodging fiscal transparency.  

 

C: True success demands transparent budgets and resident-centered priorities…not just project 

announcements.  

 


